
  
 

BCCSA Johannesburg AGM 2021 17/03/2021 

ANNUAL GENERAL MEETING 

17 MARCH 2021 

MAZARS HOUSE + MS TEAMS 

 

MEETING MINUTES 

 

Koen Rombouts (KR), President of the BCCSA Johannesburg, opens the AGM at 18h35 and 

welcomes the members who are in the room and the ones attending the AGM virtually. 

 

He is happy to see as many participants in the room and online. He introduces the meeting by 

mentioning how 2020 has been an extraordinary year. Despite the difficult conditions, the 

BCCSA organised quite a few online events and live events at the end of year, most of them 

in collaboration with other business chambers and all of them well attended. So he is 

convinced there is a future for our Business Chamber. 

 

He thanks in particular the EXCO team (Pierre Quoilin, Fernando Rolo, Cindy Cappia + GM), 

which was established just before the Covid crisis. It was a good decision, as it gave us the 

agility that was required in 2020. The members have seen the value of this new way of 

working. 

 

With regard to the attendance to the AGM: as of 17.03.21, we have 65 paying members, so 

we need to have 33 members present at the AGM. We have 11 members at Mazars (>< 

correction from the audio: 13, as 1 member not present and the other person has no voting 

right) and 7 members online (>< correction from audio: 10 people at home), so there is no 

quorum. 

 

The secretary informs the AGM participants that, according to our constitution, the President 

should adjourn the AGM and re-open it in 1 hour. As this is not practical in this current format, 

she suggests continuing with the meeting. The President asks if there is any objection in the 

room or online to further proceed. As there is no objection, the President continues with the 

AGM. The votes of the participants at this AGM (18) will be the ones that will count to approve 

the reports and other decisions that need to be approved.   

 

1. Agenda 

• Any comment or remark on the agenda of this AGM?  

• The agenda lists: 

o The approval of 2020 minutes 

o The report of the President 

o The report of the Treasurer 

o The outgoing and incoming committees 

o The 2021 Plan 

• As they are no remarks or comments, KR notes that the agenda of the 2021 AGM is 
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approved. 

 

• Any remarks or comments on the minutes of the 2020 Minutes? The minutes were 

sent with the invitation to the AGM on 24/02/21.  

• As there are none, KR notes that these minutes are approved. 

 

He then proceeds to the report of 2020. 

2. President’s Activity Report for 2020 

• 2019 was a very good year and 2020 was going to be the confirmation of it. 

• Some comments: 

o We changed the categories of memberships in 2019. 

o It was difficult to please the 2 Diamond members in 2020. They pay a substantial fee 

and expect exposure of their brands at the events. Of course, their logos were present 

on all invitations and newsletters, but it is not the same as giving them visibility at 

events. 

o Despite less members, we had an increase of membership fees paid in 2020, thanks 

to the Diamond members. 

o We have increased the federal subsidy, from €4000 to €5000, for which KR thanks the 

Embassy. It shows that they support us and we need to make this count. 

• Overview of the activities in 2020: 

o Thank you to the Consulate for supporting the Petanque Event that was organised in 

November. 

o Engagement with our Ambassador: very positive for our members and helpful in time 

of uncertainty. 

o What did help, with remote workshops, is that we could organize the webinars at 

national level, with Cape Town and Durban chapters. This was a successful move. 

o It also helped that we worked together with the Italian, Spanish, French chambers on 

these webinars. 

o Every year, we have a successful business event at the Embassy – it did not happen. 

Also, no social events took place. 

• Pictures of the live events in 2020 

• Overview of the Marketing: 

o To stay relevant, we send quite a number of newsletters. It was also a way to improve 

the visibility of our members. 

o Linkedin and our website were also used in favour of our members 

o We improved our followers on FB and on Linkedin. 

• KR asks for vote of approval – this is a platform, so KR asks for feedback and comments. 

You can always raise questions to the board and to the GM. But the AGM is the moment 

to open the discussion. 

o Jean-Louis Hazard (JLH): how many individual members does the BCCSA have? 

o Response from Claudine Vandenabeele (CV): Bronze membership replaced this 

category and it now represents about 20 members, i.e. a third of members. These 
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are members that are also testing the BCCSA.  We have 30-35 Silver members. 

o JLH: how can we increase the members’ base? KR mentions we had planned a 

campaign with the Embassy, in 2020 but it had to be postponed. It is difficult to 

attract new members virtually. 

o KR confirms we have a plan of activities, we need to show the value of the BCCSA. 

The plan of future activities is business-oriented. 

o CV mentions that in 2019, we had just over 50 members. There was a big jump 

from 2019 to 2020. We will never be the size of the large chambers. Swiss, Spanish 

chambers have about 70-80 members. In terms of members, we have a robust 

organization, with a good board, good representation of various sectors, so there 

is potential to grow. 

o Remark re sharing companies names with Embassy: the Embassy, the Chamber 

and the trade commissions have databases that are complimentary and we share 

the information between us. There is no central database with all the Belgian 

companies in SA. 

o Comments from Jean-Pierre Muller from AWEX: congratulations for the job of the 

team. It is an extraordinary job, seen the circumstances. Hybrid events are 

probably the future. 63 members for 2021 is an achievement. The interest of 

AWEX in the BCCSA is to attract South African businesses that are interested to 

invest in Belgium. He also raises a proposal to look into a real bilateral chamber 

in the future. 

• Any questions from members attending in the virtual room? No questions. 

• Unanimous vote of approval for this report. 

 

3. Treasurer’s Report on the Financial Results of 2020 

• KR calls Fernando Rolo (FR) to come to the front to explain the financials of 2020. 

• The BCCSA is one company registered as NPC, but there are 4 different chapters: National, 

Johannesburg, Cape Town and Durban. 

• Objective of 2020 was to achieve break-even. 

 

3.1. Results & balance sheet of Johannesburg 

o Income: Note that 2 federal subsidies were paid in 2020, the subsidy of 2019 and of 

2020, this is why the amount is so high.  

o Expenses: we saved various expenses because of Covid (travel, rental, events) – less 

spent than in a normal year.  

o Surplus is R 120,743.09 

o Without subsidy: we would be at break-even, which is sustainable. 

o Consulting fee is the time of the GM 

o Remarks re balance sheet: in 2021, we closed the Market Link account and transferred 

money on Money market, to have only 1 saving account. The money paid for the 

Lunch will normally be refunded in 2021. The EXCO decided that a portion of the 

subsidy of 2020 should be paid to the National account (>< in audio: paid to Cape 

Town).  
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3.2. Results and balance sheet of National 

o Income - no income from event 

o Expenses: higher expenses for consulting fees than normal year – remark from CV: 

national covers everything that is not Johannesburg. 

o Negative result for National 

 

• Treasury objectives for 2021: 

o Tax exemption has been finalized. 

o Bank signatories: currently there are 3 signatories. What is the view of the members? 

All agree to have 2 signatories on the account. 

o Subsidy: objective to get €7000, for all chapters together. 

o Francoise Puissant-Baeyens: a good review was given by the Embassy on the 2021 

subsidy request, which is a good sign that we should receive the amount that we have 

requested. 

 

• Members are requested to approve the financial reports of JHB and NTL – voted in 

unanimity, without any comments. 

 

o Remarks re subsidies from the regions: both regions can sponsor events that are 

organised by the Chamber, which are in line with their mandates of investment 

attraction and export’s support. The best way to apply for this financial support is to 

deal directly with the trade commissioners.  

 

4. Outgoing and Incoming Committees 

• Only 1 Committee member has resigned: Diego de Radigues. 

• A new member is joining the committee: Jean-Louis Hazard. KR very pleased that he joins 

the committee. 

• Comment from JLH: he is very happy to be accepted as a committee member. He has 

been in SA for 23 years. Few connections with Belgium. He knows what happens at 

Chambers. He is happy to help increase the membership at the BCCSA. 

• There is also another candidate: Didier Eeman – owner of Laluka Lodge. He is interested 

to join the committee at a later stage. The committee will co-opt him when he is ready to 

join. His profile is interesting because he works in the hospitality industry, which is an 

industry that is important for the Belgian business community in SA. 

• KR expresses his thank to the committee for the support in 2020. Also thanks the GM.  

• We have a diverse board that represents the various sectors of industry of the Belgian 

companies in SA (engineering, finance, HR, construction, industrial). 

• A vote of confidence is given to this new committee. 

• KR also thanks Diego, who did a great job to represent the SMEs. 

• KR thanks Catherine Van Brussel for great job with the bookkeeping. 

• He also thanks the regions for the support received throughout the years. 

• Walter, who resigned last year, was the Treasurer for many years. KR mentions that the 



  
 

BCCSA Johannesburg AGM 2021 17/03/2021 

BCCSA will organise something for Walter this year. 

 

5. Plan 2021 

• EU Chamber: KR is a member of the board – it will continue its work of advocacy in 2021. 

As a Belgian chamber, we should be involved in its work and use this platform, as a 

valuable partner to raise topics at the right levels in SA. Currently there are 6 members. 

The Irish and the Greek are approached to join. The French and the German chambers 

have not joined.  

• Renewal of GM’s contract: to be discussed at committee level. 

• Future activities: 

• Belgian Quiz night on 29/03 

• Francophonie night: is on 18/03 

• KR asks for new ideas, to connect more people, recruit new members,… 

• Social media campaign proposal: with part of the 2020 surplus, we will invest in putting 

the BCCSA in the light from marketing point of view. The committee agreed on a budget 

of R50,000. 

• There will be reporting on results achieved by this campaign. 

• Campaign will run until end of the year. 

• This will give more value to our members 

 

• He thanks all participants here and at home, the Embassy, the regions. 

• The next committee meeting will be in May. 

• The next EXCO meeting will take place on Monday 29/03, prior to the Quiz – EXCO meeting 

is open to any committee members who want to attend. 

 

Whereby Koen Rombouts adjourns the AGM at 20h00. 

 

Here is the link to the video recording: 

https://belgianchamberofcommcercefo-

my.sharepoint.com/:v:/g/personal/admin_belgianchamberofcommcercefo_onmicrosoft_co

m/EdvV6SKzAgRJgR8grJjJY7sB0IuokZbzAHnpu00Pu8ZhWQ?e=49jp8v 

 

https://belgianchamberofcommcercefo-my.sharepoint.com/:v:/g/personal/admin_belgianchamberofcommcercefo_onmicrosoft_com/EdvV6SKzAgRJgR8grJjJY7sB0IuokZbzAHnpu00Pu8ZhWQ?e=49jp8v
https://belgianchamberofcommcercefo-my.sharepoint.com/:v:/g/personal/admin_belgianchamberofcommcercefo_onmicrosoft_com/EdvV6SKzAgRJgR8grJjJY7sB0IuokZbzAHnpu00Pu8ZhWQ?e=49jp8v
https://belgianchamberofcommcercefo-my.sharepoint.com/:v:/g/personal/admin_belgianchamberofcommcercefo_onmicrosoft_com/EdvV6SKzAgRJgR8grJjJY7sB0IuokZbzAHnpu00Pu8ZhWQ?e=49jp8v

